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Tools for Keeping 
Our Teens on Track



Objectives: 
10 Tasks of Adolescence

Developing 20 Internal Assets & 20 External Assets

The 10 Problem Areas We Need to Prevent for Our Youth

Five Parenting Roles: How Teens both Need and Reject Them

National Geographic’s Nine Healthy Lifestyle Habits

18 Building Blocks of a Healthy Lifestyle



10 Tasks of Adolescence
1. Adjust to a sexually maturing 

body and emotions
2. Can apply abstract thinking skills
3. Complex perspective taking
4. Abilities to think about and plan 

for the future
5. Have moral standards, values and 

belief system



6. Understand and express complex 
emotional experiences; has empathy

7. Have friendships that are mutually 
close and supportive

8. Sense of Individual Identity
9. Roles and responsibilities in family & 

community
10.Renegotiate relationships with 

parents & elders



10 Problem Areas We Need to Prevent

1. LEARNING: Academic problems, 
dropping out.

2. HANGING OUT: unhealthy friendships. 
3. SCREEN TIME: Isolation in TV, 

Computers, Gaming and Virtual Reality. 
4. SUBSTANCES: Alcohol, tobacco, and 

drug use.
5. SCHOOL: Delinquency, truancy.



6. HOME: Problems in family functioning.

7. SEX: Early sexual activity, exploitation, 
romantic enmeshment, pregnancy.

8. ANGER: Aggression, defiance, 
combativeness.

9. WRONG TRIBE: Gang activity. 

10.INJURY: Physical or emotional trauma 
exposure, abuse, grief, complicated 
bereavement.



“I Got a Saboteur!”
How many teens do you know 

who feel this way?



I Got a Saboteur!
We can make a resolution and a firm 
decision to be all we can be.
And we can stop what we’re doin’ and 
explore all options magnificently.
But let me warn everybody that it isn’t 
very easy if you’re self-sabotagin’ like me.

Good start. Lack Follow-Through.



There’s a girl who’s unaware of what her 
real life’s mission will require of her.

She keeps her mind off her problems and 
avoids hitting bottom with a coffee liqueur.

And when she tried to give up drinking all 
she did was keep on thinking of her 
cigarette self-saboteur.

Lack of Meaning. Using drugs. Hopeless.



All my efforts go down in defeat.
I get started, then beat a retreat.
All my projects are never complete, 
And success will never occur.
I’m not an entrepreneur,
I got a saboteur, and that’s for sure.

Lack structure. Fail to persist. Give Up.



There’s a guy with good intentions but he 
hardly ever mentions that he’s busy all day.

But he’s just only doing things that don’t 
need doing while his dreams fade away.

And if he ever gets his act together he’ll 
begin to wonder whether he’s got a bit 
part to play.
Avoidant. Distracted. Disconnected.

Lost Dreams. Undisiplined.



All my efforts go down in defeat.
I get started, then beat a retreat.
All my projects are never complete, 
And my life goes by in a blur.
And I know one thing for sure,
I got a saboteur, and there’s no cure.
Passive. Back down. Resigned to fail. 

Overwhelmed.



And you can do it in so many ways.
Be always late. Be awfully lazy and 
procrastinate.
You can remain aloof. Stay out of touch.
Or over-promise and take on too much.

Unmotivated. Undisciplined. 
Passive. Apathetic. Distant.

Pleasing. Lack of Planning. Guilty.



Or you can keep yourself immobilized 
by a brain that you won’t control 
or compromise your own health, 
and sabotage yourself all by yourself.

Anxious. Attention Deficit. Confused.
Escape. Malnutrition. Substances.



And you can do it in so many ways.
Be always late. Be awfully lazy and 
procrastinate.
You can remain aloof. Stay out of touch.
Or over-promise and take on too much.
Or you can hang around the lower class 
with their pride and their firm belief 
that you’re not worthy of wealth, 
and sabotage yourself.

Isolated. Unresponsive. Wrong Tribe. 
Cynical. Unworthy. Resigned to Poverty.



All my efforts go down in defeat.
I get started, then beat a retreat.
All my projects are never complete, 
Every choice I always defer.
I’m not sure that you would concur.
I got a saboteur, and that’s for sure.

Insecure. Lack Persistence. Passive. 
Indecisive. Ashamed.



And you can do it in so many ways.
Be always late. Be awfully lazy and 
procrastinate.
You can remain aloof. Stay out of touch.
Or over-promise and take on too much.
Or you can stick your nose in other lives
And give advice to a girl like me.

Late. Uncaring. Isolated. Avoidant. 
Care-Taking. Gossip. Bullied.



No need to trouble yourself,
I’ll do it all by myself,
Just keep this all to yourself.
I sabotage myself.

© 2004 Jack Waldenmaier

Feel responsible AND incompetent, 
alone, lost, hopeless...a failure.



What Teens Need  to Succeed



40 Developmental Assets

6 Support
4 Empowerment
6 Boundaries & Expectations
4 Constructive Use of Time

5 Commitment to Learning
6 Positive Values
5 Social Competency
4 Positive Identity

Researched and Developed by the Search Institute, Inc. 

INTERNAL ASSETS                                             EXTERNAL 
ASSETS





The 
Ultimate 
Recipe 
Book!

Researched and 
Developed by the 

Search Institute, Inc. 



ROLE 
MODELS

&
MENTORS

Children 
Learn By 
Experience

We Can 
Show Them 
How to 
Create a 
Healthy 
Life



The Biggest Big Brother Program
Abbreviated clip of a 60 Minutes story "The 
Delinquents" (3 minutes). Several young elephants are 
relocated to another park in South Africa after their 
parents were slaughtered due to overcrowding. These 
young elephants then grow up without the presence of 
any "role models". Without such guidance or adult 
supervision the young elephants end up forming a gang 
and start killing rhinos. 

Near the middle of this clip you will see the following exchange...
Ranger, "The difference is they don't have a father. 
Bob Simon, "So, everyone needs a dad?" 
Ranger, Well, I think everyone needs a role model."

http://www.youtube.com/watch?feature=endscreen&NR=1&v=-B5W4lq_LmU
http://gurianinstitute.com/products/products-for-educators/



The Five Parenting Roles
1. Love and Connect
2. Monitor and Observe
3. Guide and Limit
4. Model and Consult
5. Provide and Advocate

Study from Harvard and Stanford



1. Love and Connect
Watch for moments when you feel and can express genuine affection, respect, and appreciate 

for your teen.

Acknowledge the good times made possible by your teen’s personality and growth.

Expect increased criticism and debate, and strengthen your skills for discussing ideas, and 
disagreements in ways that respect both your teen’s opinions and your own.

Spend time just listening to your teen’s thoughts and feelings about her or his fears, concerns, 
interests, ideas, perspectives, activities, jobs, schoolwork, and relationships.

Treat each teen as a unique 
individual

distinct from siblings, stereotypes, his or her past, or your own past.

Appreciate and acknowledge each teen’s new areas of interest, skills, strengths, and accomplishments, as 
well as the positive aspects of adolescence generally, such as its passion, 
vitality, humor, and deepening intellectual thought.

Provide meaningful roles for your teen in the family, ones that are genuinely useful and important to 
the family’s well-being.

Spend time together one on one and as a family, continuing some familiar family routines, while 
also taking advantage of ways in which new activities, such as community 
volunteering, can offer new ways to connect.

KEY MESSAGE for PARENTS Most things about their world are changing. Don’t let your love be one 
of them. 



2. Monitor and Observe
Keep track of your teen’s 
whereabouts

and activities, directly or indirectly, by listening, observing, and networking with others who come into 
contact with your teen.

Keep in touch with other 
adults

who are willing and able to let you know of positive or negative trends in your teen’s behavior, such as 
neighbors, family, religious and community leaders, shopkeepers, teachers, and other parents.

Get involved in school events such as parent-teacher conferences, back-to-school nights, and special needs planning meetings.

Stay informed about your 
teen’s progress

in school and employment, as well as the level and nature of outside activities; get to know your teen’s 
friends and acquaintances.

Learn and watch for warning 
signs

of poor physical or mental health, as well as signs of abuse or neglect, including lack of motivation, 
weight loss, problems with eating or sleeping, a drop in school performance and/or skipping school, drug 
use, withdrawal from friends and activities, promiscuity, running away, unexplained injury, serious and 
persistent conflict between parent and teen, or high levels of anxiety or guilt

Seek guidance if you have 
concerns

about these warning signs or any other aspect of your teen’s health or behavior, consulting with teachers, 
counselors, religious leaders, physicians, parenting educators, family and tribal elders, and others.

Monitor your teen’s 
experiences

in settings and relationships inside and outside the home that hold the potential for physical, sexual, and 
emotional abuse, including relationships involving parental figures, siblings, extended family, caregivers, 
peers, partners, employers, teachers, counselors, and activity leaders

Evaluate the level of 
challenge

of proposed teen activities, such as social events, media exposure, and jobs, matching the challenges to 
your teen’s ability to handle them.

KEY MESSAGE for PARENTS Monitor your teen’s activities. You still can, and it still counts.



3. Guide and Limit
Maintain family rules or “house rules,” upholding some non-negotiable rules around issues 

like safety and central family values, while negotiating other rules 
around issues like household tasks and schedules.

Communicate expectations: that are high, but realistic.

Choose battles and ignore smaller issues in favor of more important ones, such as 
drugs, school performance, and sexually responsible behavior.

Use discipline as a tool for teaching, not for venting or taking revenge

Restrict punishment to forms that do not cause physical or emotional injury.

Renegotiate responsibilities 
and privileges

in response to your teen’s changing abilities, turning over some areas to 
the teen with appropriate monitoring.

KEY MESSAGE for PARENTS Loosen up, but don’t let go.



4. Model and Consult
Set a good example around risk taking, health habits, and emotional control.

Express personal positions about social, political, moral, and spiritual issues, including issues of ethnicity 
and gender.

Model the kind of adult 
relationships

that you would like your teen to have.

Answer teens’ questions in ways that are truthful, while taking into account their level of maturity.

Maintain or establish traditions including family, cultural, and/or religious rituals.

Support teens’ education and vocational training, including through participation in household tasks, 
outside activities, and employment that develop their skills, interests, and sense 
of value to the family and community.

Help teens get information about future options and strategies for education, employment, and lifestyle 
choices.

Give teens opportunities to practice reasoning and decision making by asking questions that encourage 
them to think logically and consider consequences, while providing safe 
opportunities to try out their own ideas and learn from their mistakes.

KEY MESSAGE for PARENTS The teen years: Parents still matter; teens still care.



5. Provide and Advocate
Network within the 
community

as well as within schools, family, religious organizations, and social services to 
identify resources that can provide positive adult and peer relationships, 
guidance, training, and activities for your teen.

Make informed 
decisions

among available options for schools and educational programs, taking into 
account such issues as safety, social climate, approach to diversity, community 
cohesion, opportunities for peer relationships and mentoring, and the match 
between school practices and your teen’s learning style and needs.

Make similarly informed 
decisions

among available options for neighborhoods, community involvement, and 
youth programs.

Arrange or advocate for 
preventive health care

and treatment, including care for mental illness.

Identify people and 
programs to support 
and inform you

in handling parental responsibilities and in understanding the societal and 
personal challenges in raising teens

KEY MESSAGE for 
PARENTS

You can’t control their world, but you can add to and subtract from it.



Helping Our Boys
“Men, more than women are 
culture-made.” Blankenhorn

Tutors, Masters, Apprentices, 
Time with Men
Extended Family Attention
Find His Islands of Competence
Screen Time and Nutrition
Do Homework Together
Work Space: Roomy for Spacial-
Mechanical Play and Learning

Blocks, Books and Karate Kicks 
(Aggression Nurturance)
Lighting - Visual Sensing
Pictures, Diagrams, Designs
Verbal Repetition
Brain Breaks
Music Links to Learning - 
Whole Brain, Use Nature 
Sounds
Link Learning to Responsibility 
and Self-Motivation

From: The Minds of Boys: Saving Our Sons from Falling Behind in School and Life by Michael Gurian



Helping Our Girls
A Mother’s Love, Women Family 
Members as Mentors
Parent First, Friend Second
Pick Your Battles; Let Me Win 
Some. Let Me Make Mistakes; 
That’s How I Learn
Father Attachment 
Mirror her Gradual Journey: 
Identity - Who Am I? Autonomy - 
Can I Trust Myself? Morality - 
Core Values? Intimacy - Love? 
Need a Pack, a Tribe
Seek Within the Spiritual Center

Listen, Talk, Consistent Rules and 
Consequences. Curfews, dating 
limits, phone limits. 
Books, Music, Nature
A Best Friend
Maintain a Family Team
Managing Peer Relationships
Media Literacy - Help Her 
Organize Images in Value System
Know Emotions and Stress
Goal-Setting
Mentoring

From: The Wonder of Girls: Understanding the Hidden Nature of Our Daughters by Michael Gurian



Managing 
Child and 

Youth  
Behavior

thetotaltransformation.com



THE BIG SIX 
18 Building Blocks of a Healthy Lifestyle



Six Layers
Mental Character
Personal Power
Relationships

Self Worth
Belonging

Physical



The three great motivators are: 
1. AUTONOMY: to direct our own lives, 
2. MASTERY: to continually get better at   
    something that matters, 
3. MEANING: to do it for a larger cause.

Drive by Daniel Pink 
shows that 

‘The Carrot and the Stick” 
don’t work.

 



LifeStyle
Goals

Autonomy: Free to be Myself
Purpose: Self-Mastery - Learning
Mission: Meaning - Contribution

Three Teen (vs Adult) Goals
1. Education (vs Job)
2. Learn Relationships (not Intimacy)
3. Family Member (not Parent)



Support the Adults
“One of the most effective ways to turn the 
tide is to support the adults playing 
significant roles in the lives of adolescents, 
including, notably, their parents.” 

“Although it is true that peers, schools, 
communities, and other factors take on 
added significance as children become 
teenagers, research consistently shows 
that parents remain a powerful 
influence in fostering healthy teen 
development and preventing negative 
outcomes.”



Life is Not “Hanging Out” -- It’s Active!

Gurian Institute

Search Institute

mvparents.com



FindYouthInfo.gov

ncfy.com

familyeducation.com



Keeping our teens on track means 
showing them how.

-Heather Carlile



Tools for 
Keeping Our 

Teens on Track
Best wishes from

Heather

heathercarlile.com




